Laura Weil - a neighbor of Health and Healing Alternatives dispensary at 935 Howard Street.

Weil says employees of the Health and Healing Alternatives dispensary drive dangerously in the neighborhood and cause a range of other disruptions. 

"I have seen their employees drive the wrong way down Tehama street. It is a one way street. There are 12 children who reside on this block and erratic driving is a problem here. Security has been extremely lax. There has been damage to my property, the way the gate shuts bangs up my building. They leave their garbage strewn on the streets."  

"The biggest issue is complete disrespect for the neighborhood. We met with them and their lawyer prior to their opening of the operation. They knew they needed a conditional use permit that would give the neighborhood a voice, this is part of the planning process. They have to go in and get the permit and first they have to notify neighbors within 350 or 150 feet. I believe it is either 300 feet or 150 feet. Planning can tell you exactly. so that they can appear in front of the planning commission and have a neighborhood process and get consensus. They knew they needed that and they agreed to go through the process and they didn't. They wouldn't do it because they knew we were going to fight. It was like 'screw you.'" 

"They also agreed not to use the parking lot adjacent to my parking lot and yet they use it. They will continue to use it, too. There were five cars there the day of the city hall meeting. When you were here did you notice how close they are to my garage? They are only inches away. If I am putting my baby into the car and my three year-old wanders even a few inches away, which three-year-olds tend to do, he could be in the path of someone entering or leaving the cannabis facility. If they have recently vaporized, they will be less likely to be able to stop suddenly should he appear. This is terrifying. It is a scenario that is fairly likely to occur, and is potentially life-threatening to my kid! It is a very big deal.

They are venting practically into my backyard. They are driving high on this block. They are vaporizing. They told us there would be no smoking on site, but they vaporize and this is the same thing. It is a big lie. It is this lying and devious behavior that prevents a lot of trust. They told use in the meetings with the lawyer that they would not vaporize on site, that they didn't want intoxicated people around. A week later I get a flier they had been distributing which includes a list of their services and their services include vaporizing on site. The lied to us."

"What concerns us most is that this is the way they are behaving when they know they are operating illegally without the conditional use permit. They opened their operation after the moratorium started. So if they are behaving this way when they are being watched, we are in trouble. How are they going to behave when they feel entitled?"

Aundre Special, she is with Americans For Safe Access which has this lovely good neighbor policy about how they should handle the community. But she is blowing off the entire policy, she hasn't gotten the conditional use permit and lied to us about what they intended to do. That is not really a good neighbor policy. She has not been able to model good neighborhood policies and if she can't be a model for that, how can we expect any dispensary to model that policy. If we can't expect employees of ASA to model their own good neighbor policy, then how can we expect any other dispensary to do it?"

"I have asked Chris Daley multiple times for help, but he has not met with us personally. He has offered a volunteer in his office, James Keys."

"They do not belong in a residential block, it is very inappropriate. They have certainly burned bridges. We have tried to meet with them and their lawyers. The few things they offered to do at the meeting have not been done. There is no trust left there. This is not an appropriate neighborhood. There are two other facilities within a block, they cannot demonstrate need. Health and Wellness Alternatives is an East Bay Collective. They are primarily East Bay patients. Aundre and Charlie both live in the East Bay. They are not serving this community, they do not need to be there. They need to find a more appropriate location."

"They told me during the meeting that you must accept this because you have chosen to live in the city. It is disrespect for the city. They are driving across the bridge to do in our backyard what they refuse to do in their own! They need to distribute facilities in the city and have strict regulations on close together they can be and whether they can be in residential neighborhoods or near child oriented facilities. They should be 1,000 feet away and not nears supportive housing facilities, not near methadone clinics. You can't ask someone in recovery to pass three dispensaries every time they want to go to the grocery store."

And they need to be very strict with driving. Medical research has shown that you have a slower reaction time. If a child should run in front of you, you will not be able to stop as quickly. We are already the deadliest city in the country for pedestrians, maybe these issues are related. 

Weil says the regulations that are already in place, if enforced, could have helped resolve the dispensary dispute in her neighborhood, and new regulations would also help. 

"Once regulations come into place, if there is a situation that says you can't move into a residential neighborhood, that would not occur. I have two dispensaries within a block of me. They are fine, they are in commercial districts. This is a residential block and it does not belong here. If we have rational zoning and it is followed and enforced, this would not have happened. If the regulations happened, they would not have come in. Without the rational controls, it is a free for all and the dispensaries can do what they want. I feel like the conditional use process IS a rational control. We already have a minimal amount of protection on the books. The problem is that Health & Wellness refused to follow the rules and accept the few controls that already exist."

"Mediation is a great idea, but the city should have enforced the conditional use permit. That is the way that those parties can come to the table in front of the planning commission to see what is appropriate. If they opened without a permit, they should have been shut down. They haven't enforced the rules they have on the books. There is a process and they avoided it because they knew they were going into a residential neighborhood and they knew the neighbors would object and if they went through the process, they would not be able to open. So they chose not to go through with it. They knew that this is an innappropriate neighborhood for a dispensary given its residental nature and already high concentration of dispensaries."

"I am a nurse, I voted for it. I deal with critically ill people every day. I totally support the use of medical cannabis for those who are ill and for a few ailments that it helps.  I think that organizations like  potdoc.com tend to stretch the definition of medical cannabis. The first phrase of the Hippocratic Oath is "First, do no harm." If you are being encouraged to use a medication as a single therapy, not as an adjunct therapy, but all alone, that is less effective than other medications on the market. You need to be introspective about what the goals are. Medical cannabis has never been the issue, it is the operation of this dispensary in this neighborhood." To clarify my position: I fully support medical marijuana. I have supported the presence of other dispensaries. I would support full legalization of marijuana.

"I really feel that if you want to benefit the patient, you must make sure the patient is getting the best care for their illness. If they are using medical cannabis and that is not the best medication, you need to be aware of that and you need to use a medication that would be more appropriate. I that is the best medicine for that patient."

"Russ has been very interested in the case. They have certainly listened to the neighborhood concerns and they say they want to put that into policy. Of course we have no policy. The one policy we do have is this conditional use permit which gets ignored. So I am looking forward to seeing more concrete action from Mirkarimi's office."

"I do support the 1,000 foot rule. (Weil saw the map that showed how difficult it would be to have a 1,000 foot rule and still site dispensaries.) In the South of Market neighborhood, 800 feet would be a good limit. A 500 foot limit is too small, people don't drink in liquor stores. People don't resell liquor on the street outside liquor stores. If they want to be flexible, 800 feet is fine, but I don't see less than a block being reasonable and 500 feet is less than a block. 800 feet is quite appropriate because it is basically half way between the Mayor's recommendation and ASA's recommendation, but more importantly, because it is the length of a SOMA block."

"If there are no dispensary limits, they all end up here in poor neighborhoods how convenient for San Francisco. If you want to use the pharmacy model, scatter them so that every city neighborhood is served. I think a lot of dispensaries want to be located as densely as they can in poor neighborhoods where nobody regulates you. But these neighborhoods are home to people in recovery as a rule and as a health care provider and someone who voted for medication marijuana, this is very unfortunate. Somebody booed and hissed me when I went up to speak at the City Hall hearing because it is easier to demonize me then to accept responsibility for some of the irresponsible actions of the dispensaries. If the dispensaries had shown restraint in their numbers and density and choice of location, and had actually been good neighbors, Monday's meeting would have been completely unnecessary."

"One third of the city's known dispensaries are in district 6,. There are eight or nine within six blocks of my house. I don't think this is a NIMBY issue. This neighborhood has more contact with dispensaries than any other in the city. We have lived peacefully with them until Health and Wellness Alternatives moved in next door. Chris Daley's office offered us a volunteer who is very lovely. James Keys met with us and helped us draft bullet points to submit to Mirkarimi's office. He has been very nice. James has worked hard. James met with the cannabis club owners. Daley himself not been involved, and has not met with us. I was disappointed that he did not even attend the moratorium hearing given that his district is the most affected in the city.

"There was already a process n the books. They avoided that process, had they gone throught that process, this issue would have taken care of itself. I don't see how the introduction of city hall would be good if it meant that they rewarded them by mediation after they intentionally broke the rules. They didn't play by the rules and they avoided the one mediation strategy that already existed. If anything, City Hall should have been very aggressive in forcing them to go get a conditional use permit."

"The planning department says they have a huge backlog of enforcement issues. They can't go forward. Nobody wants to take responsibility over there. Their hands are tied and they are doing what they can do. They are just as frustrated as I am."

Weil also faulted the hour of the City Hall meeting. 

"None of the neighbors can show up when you have a meeting on a workday. For the people who work in the dispensaries, that is their living, they can show up. The rest of us can't. I went to work on two hours sleep that night. I work nights. I went to work with no sleep. You can't ask me to do that. The deck is so stacked staked. We have had six different community meetings about this and nothing has changed. They have just scaled up their activity next door. One of the meetings was at the ARC before the moratorium. There has been a meeting of the crime and safety group at SOMA. We have had a zillion meetings, but nothing has changed. People are burning out on going to meetings, because we see no change. 

What kind of regulations would Weil like to see? 

"THEY SHOULD NOT!!!! put dispensaries in a residential enclave. There will always be problems when they do. They belong in commercial districts. If there are good rules they create and people can follow them, people can minimize dispute. I have lived a block away from other dispensaries for years. They play by the rules, they got the permit that they needed. If that dispensary gets broken into in the middle of the night, Charlie is not in danger, the patients are not in danger. My kids are in danger. It is not only about the patients. I would like to see an ordinance where owners live in the neighborhood, I realize that this would never happen, but I think it would help to change the 'do whatever you want in the poor city neighborhoods' attitude. 

Aundre and Charley said "well none of the other dispensaries got the permits, so why should we" My response to that is 

a. It is the rule that you get the permit. You cannot pick and choose the rules you want to follow.

b. Not all dispensaries need them. If they are in a commercial district, they may not be required to get one, and 

c. I don't really care that other dispensaries are also acting badly. As an employee of Americans for Safe Access, Aundre has a responsibility to model good behavior, not to perpetuate bad behavior.

"The other dispensaries are the Green Door on the next block of Howard and the dispensary in the Mint Mall on our same block of Misson. They are in the middle of a commercial district, there are lots of people coming and going. It is not a problem in  a commercial district. 

"They could have an ombudsman for the city who can deal with these issues. I really feel that with legislation and making the dispensaries move to appropriate locations, the conflict will be really addressed. Take a look at our building. If you stand in the back of the parking lot, you can see my yard. His smoking room is six feet from my back yard. His door is inches from where my kids play in wading pools. He is a very sympathetic character and he plays up his disability." (she disputes this quote) and says instead "He has this disability but he is very shrewd"

"Aundre is a psychiatric patient who uses cannabis for a psychiatric disorder. She is director of peer counseling for ASA. She knows how many dispensaries are here. She goes to them every day. She knows that she shouldn't have opened the dispensary in this neighborhood. When I asked her why she opened here, she said the rent was a factor, the rent was cheap." She was talking about how wonderful the dispensaries are for the neighborhood and how they will benefit the area. When I asked her what her plan was to improve the neighborhood she could not come up with any answer. She had no plan and no interest. 

"We have to live with this until the regulations are passed. Chris Daley should be more on top of this. Newsom has made statements that he wants this to be a family friendly city. But I have lived in this house for six years and I have lived in this city nearly two decades. I have poured my heart into this community, but I am thinking about leaving. This has been the biggest obstacle to my ability to raise my family here. More difficult than the supportive housing and the soup kitchen on the corner. Both of those agencies have been very considerate of the neighborhood, and actually provide services for those in need in our community." 

"All they need to do is go thorough the conditional use permit and go through the process. They know that they are in violation. They want to do what they want to do without any concern for the city or the patients or the neighborhood. If the movement had been able to police itself,  we could have avoided what happened in Oakland where a high concentration of dispensaries got the neighbors upset. But the movement can't regulate itself, there is too much greed and too much money to be made."

"There is this whole thing about taking medicine out of the hands of the evil pharmaceutical companies. But we have taken it out of the hands of the pharmaceutical companies and put it in the hands of the growers and dispensary owners. We have moved from one big group to another and the monetary advantages are huge."

"ASA has a full time lawyer that Aundre has access to. We go to our meetings on two and a half hours of sleep and that is our recourse."

"One of the owners of another licensed dispensary didn't want to go to the meeting and speak out for fear that they would retaliate against his dispensary and use vandalism. Every time a speak out and use my name, I am putting myself at risk. Everyone in the community knows who I am, I feel like I am putting myself at risk. If this is how they are behaving when they know they are being watched, how will they behave when noone is watching them?"

