








Charlie Pappas - Operator of Health and Healing Alternatives at 935 Howard





She (Laura Weil) came in on March 3 less than a half hour after we signed the lease. She came in with her baby daughter on her back. The next time she was here was March 5 when she came in with her husband. She came in with her two kids and husband while Aundre and her two children was here with her boyfriend and I was here with my godson and carpenter. 





I did meet Charile for the first time on March 3. I saw the door open and walked in to introduce myself to the new neighbor. I knew nothing about them and was very friendly, expecting to have as good a relationship as I do with everyone else on the block, and as I did with the previous neighbors. 





Charlie introduced himself and his purpose. At this point, I was surprized, but nothing more. He then pulled out his vaporizer to “show me” how it worked. I had my baby on my back, and was very uncomfortable, feeling that he was about to light up. His caregiver, too, was uncomfortable and sort of jumped in saying “Charlie, man, she’s got a baby, don’t do that.” It was the first time I questioned his judgement.  Then Charlie went on to talk about the collective and how their vision was to have this place where sick people could come and hang out, and that it would be wonderful. Oh, and “of course we will have recreational users, because we have to pay our rent.” My second red flag. I then mentioned that they were awfully close to my garage, and that there were a lot of kids on the block, so I would not really be that comfortable with them using the back door. Charlie responded “We WILL be using the back door.” I was sort of stunned by all of the information and left. Even at this point it never occurred to me how bad this could be. I continued to think about it, putting together the recreational users, the lack of judgement he showed and the inflexibility about the back door and started to worry. I called my neighbors and friends across the street to relay what happened and they were also very concerned.





She has complained many times to our landlord. She has accused the guys upstairs of doing heroin in the parking lot. She definitely thought I was Ken Estes for a couple of weeks. James Keys said he did research on me. From March 3 to the 13 she thought I was Ken Estes. 





I have spoken to the landlord. She is trying desperately to keep herself out of trouble and out of the courts. She realized that they will not be a problem-free tenant, but only after the fact. She is simultaneously telling them “don’t worry, I like you guys”, and telling me “don’t worry, my lawyer is working on evicting them.” I’m not sure that either is true. I think she is trying to figure out who has a better case to use against her in court, them if she evicts them, or us if she doesn’t.





I never thought that Charlie was Ken Estes, he created that confusion, hoping I had confused him. There are many people in Berkeley who know Charlie Pappas, and few had anything nice to say about him.





I have never accused the guys living above Charlie of doing Heroin in the parking lot. On the morning of March 3 (about 3 am) there was a huge bust in the parking lot requiring eight cruisers, and we were awakened by shouts of “show me your hands!!” I have called southern Station a few times, but have been unable to get a record of the arrest. I assume it was drug related because most of the arrests in our neighborhood are. I do not think it involved the guys who live there.





We have had frequent problems with crackheads smoking in the parking lot. These are not the guys who live there, but Sixth Street traffic. The parking lot was full of garbage from the guys upstairs, and I spoke a few times with the guys asking them to clean it up because I felt that the crackheads are attracted to places that look like no one cares about them. They never did clean it, but just pushed it to one side after our conversation.





That garbage was also new. The previous tenants of 935 Howard were lovely and responsible engineers. We are still friendly. There was never garbage or other problems when they had their offices there. 





The guys upstairs are about 20 years old. They are sweet but clueless in that “young stoner guy way”.  We had tried to just ignore their 3 am parties with loud music and clinking beer bottles, because I do remember how it is to be twenty. When I spoke with the landlord the first time about Charlie it was after one of the guys nearly fell off the roof of 935 Howard while falling down drunk, once again waking us up in the middle of the night. I mentioned to the landlord that she should probably talk with them about the piles of garbage and inappropriate, college dorm-like behavior. It was the only time I mentioned those guys, and they have cleaned up their act since. I have to say I am impressed with this landlord’s lack of judgement in selecting tenants.





Here is a perfect story to illustrate what the combo of Charlie and these guy is like. It would be hysterically funny if it wasn’t real:





One morning a few weeks ago I hear this metallic banging coming from the parking lot. I go to check it out, and the upstairs guys are using a small metal hammer, the kind you hang a picture with, and banging on the metal chain that locks the parking lot gate. When I asked what they were doing besides making a lot of noise, they said that Charlie had given them the wrong key to the lock and they and their cars were locked in. I explained that no matter how long they banged, they would never open the gate this way, and perhaps they should call a locksmith. None of them had ever thought of this option (nor of bolt cutters apparently). They were concerned about the cost. I told them to have Charlie pay for it since he gave them the wrong key. Then they said they would want to call Charlie to ask if he had a key, and did I have Charlie’s phone number? Some security, eh?  I should feel really good about the keystone cops guarding the marijuana dispensary next door. I’m not sure how it was resolved, but the gate remained unlocked for the next twodays.





We met with Laura and her husband again on March 15. One of the first things I I said is that I don't want smoking in here, just vaporizing. Before she left I showed her the equipment. She didn't voice any objections. I know what it is to be a good neighbor. I have owned a house in Berkeley for 15 years. I told her we would demonstrate vaporizing. I wrote that in the business plan after the meeting with the lawyer. 





My Husband has never met Charlie. He was in Ethiopia visiting family throughout this period. I visited the second time with my neighbor Tom who was also very upset about the idea of a dispensary there. I did not voice any objections until my second visit, after I had time to digest all of the information Charlie gave me on the first visit.





The reason I wanted to have a dispensary is that I had a doctor on my street who  gave recommendations and he asked me two years ago if he could see patients in my house because it is more accessible and it became a socialization factor. He suggested vaporizing for a year or two and then he brought one over twice and after two times I bought one. It was a better delivery source than smoking. He suggested that we demonstrate to patients. Tod stopped seeing patients in my house in May of 2004. 





Everyone was very responsible about how they used vaporizing and about how much they did when they would be driving from my house. Everyone was cautious because it was a new experience. I told Laura that. Laura expressed concern that people would be going out on to the streets after smoking. At my house people showed restraint and I never had to worry about them being too impaired to drive. In any situation I would never let anyone leave impaired either in a social situtution or in this official situation especially. It is just for chronically ill patients. 





When I asked Charlie and Aundre what their plan would be should someone appear too impared to drive, they were unable to come up with anything. They told me they would include it in the business plan. They did not. Here again I became suspicious. Aundre kept insisting that vaporizing will not get you as high as smoking, and that there was no way people would have trouble driving. She also said, in a very condescending way, “ I am surprized you would be concerned about this since you are a nurse. You should know that marijuana impairs you less than percocet and other narcotics” I had to remind her that those drugs recommend that patients do not drive while taking the meds. I also became more worried that she was of the “marijuana makes you a better driver” camp and would not be a reliable judge of a patient’s fitness to drive. 





Aundre told me that James Keys warned her that they were the most powerful district in the city (we are!?!?!) and they could shut down a dispensary any time they wanted. Aundre and Ray (Just so you know,I have never met Ray or ever heard of him before this. I have seen who I think is him coming and going a lot, but have never heard of his official involvement before.)met with Mendohealing. The next day, Ray and I met with James and Mendohealing in Daley's office. James told us he wanted us to be the model dispensary by joining us with Mendohealing. James was saying I'll deny all this. 





James said, why don't you two join and you can be a model dispensary. There will be one less dispensary and Mendohealing will dispense marijuana and Health and Healing Alternatives will take care of services. But we hoped to pay the bills and employ people and take care of patients and indeed have a model dispensary. How would we hope to pay the bills and pay people and just do services. We would  be model dispensary but not be in profit making side of the business we would just be working for them. (oh, but wait, I thought there was no profit to be made. This is just a collective, right?) If we didn't want to be model dispensary he said we would give them our building and be fast tracked for a permit in another location. 





James said if we gave them our building, we will be fast tracked with permits. He made the phone sign with his thumb, James gets on the phone and does permit and zoning. He said we would be fast tracked with a permit if we found another facility. Mendohealing said they would pay us for what we had invested, they would cover our investment. We did not agree to it eventually. 





We thought about it and thought maybe that is what we should do. James told us it was fine with Laura if Mendohealing moved there. She is fine with those guys but she doesn't want you in there. He said we are still checking on your background. I met Dave Moore (owner of Mendohealing) in November 2002 and he said he was going to open a dispensary. We met with Mendohealing the day after we have met with James and me with the supervisors office. The next day Alan came to Ray's house. 





Ray just got mad at them because they were so arrogant. Alan Noyes met with Raymond and said, "what makes you think that you can compete with us." As Alan was leaving he said to Raymond, "don't worry, it's just business, not personal." 





We thought about it and said no, that is not the deal we made with our landlord. Our landlord knew what we were proposing and she liked me from the beginning and she liked Aundre too. What ever happened, we told her we would never make any trouble. It would always be right between me and her. That is not the   deal we made with her. Chris Daley might not have even heard about it. 





My name and address have been bandied about his (Daley's) office for the last month and a half. I have called his office but I have not yet heard back from him.





I know nothing about these negotiations. All I can tell you is that there is NO WAY I would have agreed to MendoHealing moving in next door. They are notorious and have caused incalculable grief for their neighbors on Lafayette. I would NEVER accept them on my block for ANY reason. I can’t imagine someone from Daly’s office suggesting it. If this is true, my god, this whole thing is scarier than I thought.





Regarding garbage. There was a giant pile of garbage when I got there that I payed to have hauled away. This is true





All I have done is clean up garbage since I've been here. That parking lot is better than it ever was. When you are next to a neighbor, you want to have it the way they want it. Not messy or sloppy. The guys upstairs left a lot of trash, we told Farsi's husband we would move it. We have moved a lot of trash since we came here. The trash has been there for months from people moving out. Unfortunately, after they cleaned the initial pile, they continued to produce garbage. They left an enormous pile on the sidewalk, some of which I payed to have hauled away when I had someone here doing a dump run for us anyway. The rest only got cleaned up after multiple phone calls from numerous neighbors to the landlord. Even today, one of their empty cans is still onthe sidewalk after nearly two weeks. It is the only can on the block that is still outside blocking the sidewalk, and it gets filled again as people walk by and throw trash in it. Unfortunately, Charlie does not get a passing grade as a good neighbor on this issue, though you would think he would be particularly vigilant about it given his desire to be a good neighbor. He has also not put locks on the cans as we requested. There are lots of goodies to be found in the garbage of a dispensary, so the trash ends up all over the sidewalk.





I don't know about driving on the wrong side of the street. I will reiterate. They have an employee who drives the wrong way down our one way street with frequency. We haven't had much activity here to begin with. We officially got our business permit right before the moratorium. Before we got the business permit, we got a notice with Josh Bamberger. We were listed with the Department of Public Health. 





When I met with Laura, I agreed to go through the process (getting the conditional use permit). But I did not agree not to open before going through the process. It is the rule that you have the conditional use permit before you open. Again, Charlie was aware of this. You do not get to pick and choose what rules you follow. Either you go by the book and are a respectable operation, or you are not. I asked for a chance. I said give us a chance to show you what kind of neighbor we are. If two or three months go by and we go through the process and you still don't like us, we will probably close. I said we would probably close we didn't want a neighbor who didn't want us that would be too uncomfortable for anyone. Well then, it is time to close. Charlie and Aundre have been bad neighbors. The entire community is strongly opposed to their being here, and the chance he has had to prove himself has only realized our fears.





Our side of the street is mixed us and you need neighborhood input for a conditional use review. I talked to Dan Sider at zoning. Yes, we are willing to go through the process, it is the law. I have to go through the process. 





If she wants to blame someone besides me, she should blame zoning or the lack of process or lack of clarity. When Aundre called them in early to mid-February they said to open a medical cannabis dispensary there are no requirements. I went down there and they gave me a single sheet with the San Francisco planning code printed on it with the 1/97 rule that cannabis clubs were permitted circled (the ordinance). One paragraph with no explanation.  I didn't find out about the conditional use requirement until she told me or the lawyer told me. They told me to go to the official planning web site for more information. I went to them in February. Here is the web site, but I could not get information from it.  www.ci.sf.ca.us/planning. 





We tried to figure out where would be a good place to open but that information was not on the Web site. We did not know if was a mixed use designation and that you needed a conditional use permit.  I would have probably taken this place anyway. I want to have the kind of dispensary that is ok with people who don't want a dispensary here. I want to show that it can be orderly and responsible and used by people who need medical cannabis. The information was readily available. I found out after a single phone call to planning. Another dispensary owner told me he had looked at 935 Howard, but decided not to rent it because of its residental character and because of the conditional use process. If everyone else was able to figure it out, why weren’t they? And none of this explains my favotite comment regarding the permit from Charlie, “We will agree to go through the process if you promise not to fight us.” As though he has the right to choose if he wants to go through the process and is a position to negotiate it. Then there was also, “None of the other dispensaries have a conditional use permit, so why should we.”This is a rule that protects the neighbors from unsavory business practices. If he wants to be seen as legitimate, the first thing he should demonstrate is his ability to figure out the rules! Imagine a liquor store or bar using this defense, “I didn’t know, it was too confusing.”





I found out from the lawyer right before the meeting with Laura that we needed to get a permit. We are willing to do it. After the meeting I called Dan and he was really busy. He said there would be a moratorium and regulations would be forthcoming. 





I haven't ducked the permit requirement at all. (Big LIE)I was told by zoning and planning  that after the moratorium there would be regulations set forth. Two of the dispensaries have permits from zoning. One of them got in the next day.   





I would say the process has been unclear, I guess I do need to get the right permit. But it doesn't seem like most of the other dispensaries got the right permit either whether conditional use or change of use. 





(What about her charge that people are parking in the parking lot)





Hardly ever. I have eight parking spaces with my building. I did not say that we would not use them, I would say we would use them only when necessary. I said that we would only use them for ourselves and not let the patients use them. We want to have an inspection of the back deck. We want to put a ramp there we know we need permits to do that. She has called the building inspectors and said that we are doing construction. We are just fixing holes in the walls. My landlady has been contacted by Laura at least five times and she just tells her to call her lawyer. She called this week, she still called after that. They have done a considerable amount of unpermitted work ,including the vent system that I have taked about before. 





I told her that we were going to vaporize. It is a much better way to do the medicine. We would never let people drive away out of control. I told her that from the beginning. Not even close. I did not put a flier that said we would be smoking. We reserve the spaces in back for employees that drive and if a  patient really needs it and we are going to put a ramp in back. Under five patients have parked there and maybe only one or two. There were five cars in there the day of the hearing.





(As for Aundre) She hasn't even been here. I have not seen her since she was here last month. Her involvement is so little. She is not an investor. Aundre wanted to counsel patients, she wanted to dispense medicine and she wanted to provide services. She wanted to do massage and acupressure and counseling. She's met a lot of patients. In Aundre's experience these are people who need it medically, we can provide a semi social life for people who are shut in. I will send you the flier and business plan we have from them, both listing Aundre and Charlie as the operators and founders of the collective.





This is Aundre's vision. She has young children and she would just come in early and leave. She has gone in a different direction, she has been here just once in the last month. 





Is this a residential block, yes. There are residences on this block. But every ground level place is a business, how is that residential? On Howard, on this block, every ground floor is a business and some businesses have residences above them. That is not residential, that is mixed use. What is so inappropriate? There is a printer next door. There is a caterer next door. There is a bedding place next door. Why are they more appropriate than us? Why are we pariahs, why are we going to cause any problems? Why are we going to cause any problems, I am mature and responsible and not that kind of person. This district is listed at planning as a residential/service district. On our block we are more than 50% residences, and none of the residences have ground floor businesses, my own building included. It is not for Charlie to determine whether or not the block meets his definition of residential. Planning has designated it as such. 





Why is Charlie different than the other businesses? Well, the other businesses do not have impared drivers, they managed to figure out and obtain the necessary permits, they do not leave their garbage around or vent fumes into the neighborhood, and they do not attract crime and security problems. They have not repeatedly lied to the neighbors.





What she said to us the second time we saw her with her husband is that this is a family neighborhood and in the same breath, she said there are two violent crimes here a day and you are going to add to it. How can this be a family neighborhood and there are two violent crimes a day. We are not going to make it worse, we are going to make it better.  


It is a crime ridden neighborhood, AND a family neighborhood. This, unfortunately, is the paradox of many poorer neighborhoods. We have worked so hard as a neighborhood for YEARS to clean this place up and make it safer, and we have made a lot of progress. This dispensary is a slap in the face of all of our efforts.





When I explained to Aundre that perhaps asking disabled patients from out of town to enter and leave a dispensary so close to Sixth Street while impaired and carrying large amounts of marijuana and/or cash was not in the patient’s best interest, she could not understand what I was talking about. Again, it made me question how much they really do care about these patients. As a nurse who worked ER at SFGH for a long time, I know who is likely to be the victim of a violent robbery, and that description is about as perfect a victim as you can have.





We do worry about our kids. I am with my kids every minute. I cannot leave them alone in the backyard. We recognize the dangers and do everything in our power to protect them.





They have done absolutely NOTHING to make this neighborhood better, and they have no plan to do so. All that they have done is force the neighbors to divert their energy from other neighborhood issues to fight the dispensary. They have caused us significant harm.





I looked at places that were too close to schools. I looked at places on Ocean Avenue and I saw Balboa High and I said, no way. Isn't a liquor store worse than a medical marijuana dispensary? How many drunk drivers run over people. What about a bar? I think they consume there? How close can a bar be? How many other businesses have conditional use permit. She says the other two are a block away. There are two on 9th Street. Bars and liquor stores adhere to very strict rules, regulations and oversight. Since Charlie and Aundre have been unable to follow the simplest of rules, I would suggest that this is not a very reasonable comparison.





(What about mediation) I'd be willing to do that. They haven't shut down any other place except that one dispensary with the SRO. I would plead ignorance and a lack of coherent message from planning. There was also a dispensary shut down on Vallejo street, and there will be more.





This is so ass backwards. People are using medication they don't need to use from a prescription drug company on a trial basis that the doctors are pushing rather than marijuana that is natural. 





I am a quadrapalegic. I was shot in 1973 during a robbery. Wrong place, wrong time. I use marijuana for muscle spasms. I was a human guinea pig for six to eight months in the hospital and took all of these medications for spasms. When I turned 50, Prop. 215 passed. I was injured when I was 26. As soon as 215 passed, I realized what a great medicine it was for my body. I used it more recreationaly before I turned 50, but now I use it less recreationaly. I am 57. I just old enough to feel it more as a medicine. 





(more comments on mediation)





I think it is a great idea. The problems have been lack of information and misinformation and listening to people who don't know what they are talking about. Unfortunately, too often some of the people communicating the  information get angry and don't get listened to. Zoning and planning should have mediators, not just for medical cannabis, but for any business. 





There were two bars just as close to her as we are from here. How are we making it less safe when there are already two bars on the block? We are between her and two bars. We are equal distance between her and to bars, there are two bars equal distance from us. 





Nobody booed and hissed her (when she got up to speak). 





When I called on the day of the moratorium I talked to Dan he said there are no conditional use permits because of the moratorium. So I am supposed to have them give me a conditional permit? How am I supposed to do that, stop everything? They didn't tell me I need a conditional use permit. I have been waiting to hear from them. There is already a moratorium and regulatory discussions going on. Charlie was aware of the conditional use requirement before he opened. He should not have opened. His collective is just now forming. He could have waited to create it and scale up until after he had gone through the required process. It is not like they lost their home and needed to relocate. This is a NEW business, a new group if patients. There was no rush, except that they wanted to claim that they could be grandfathered.





(disability comment) That is 


mistrustful of her. I forget that I am disabled most of the time. She doesn't know me well enough to say that that I play up my disability. If she did, she wouldn't say that. 





(about the backyard)





It is a shared backyard for the whole unit. It's not exactly her personal backyard she owns the building but she shares it with other tenants. There is a print shot and catering place next door. This is a commercial area. We don't smoke here anyway. We vaporize. There is no smoke in it. Can you smell anything when you came in? We vaporized shortly before you came in. Mine IS a shared backyard. None of my tenants are happy to have them here. We are home to several elderly residents, my kids, and a ten and thirteen year-old who spend lots of time here with their grandmother.  Everyone uses the backyard.





I was overwhelmed with the smell of  marijuana on my second and final visit to 935 Howard.





(Did not open here because they thought they could get away with no regulation)





That is not true, that is bullshit. We opened because we had a landlord who was sympathetic. It is a great location for us. The rent is not particularly cheap, it is the most that we could afford or were planning to pay. 





I would say there needs to be regulation because there is not enough interaction between dispensaries and the community and interaction with medical cannabis users. It should be somewhere between a pharmacy and a liquor store. You should not need thousands of dollars like you do for a bar. Not thousands of dollars for licenses. It should be no harder than opening a pharmacy, pharmacies have more conditions. Pharmacies are VERY strictly regulated and have an incredible amount of oversight. 





I do not agree with auditing of books. I guess the IRS can audit any business, but it comes down to the fact that like the pioneer days here, what is being pioneered is patient's access to medicine. 





If that is what is being pioneered, that should be the most important thing. If auditing books is keeping patients from access that is not a good thing. We are more worried about the fed because the president is Bush not Kerry where they would have a family hands off policy. 





(about the disability comment) 





My back door is 21 feet from her fence and another five feet inside hallway before you get to the room where we are vaporizing. His back door is about six feet from my yard. His parking lot is as close to my yard as you can be without being IN my yard. The other day people were hanging out in the lot talking on their cell phones. The back door has been left open on the last few nice days. There is really no way I could be any closer to his place.





(comments on the phone) 





Laura has called and needlessly bothered our landlord. She has my number she can call me any time. I am here, my landlord is not here except to collect the rent. 


I talk to her a half an hour three times a week. I sympathize with any concerns she has and I will be a good neighbor. March 3 or she called Chris Daley's office. 





During our third meeting with the lawyer, we met her with Aundre. They asked for a business plan. They didn't want us there. 





She walked into our place with her baby and her husband. 





I tried to call zoning I went down there and they gave me a card with a web site and a printed out sheet with zoning ordinances. I went to zoning before we had a lease. Zoning was not clear about what we had to do. They said these are areas where it was permitted, but I couldn't access the information. 





I'm at my wits end. I know how to be a good neighbor. I own a home in Berkeley. I have opened dispensaries in other places. (Charlie spceifically told us that this was the first dispensary he had ever opened. He said we must have confused him with Ken Estes to think that he had caused trouble in Oakland and Berkeley because he had never done anything like this before.)





I called Dan Siderand he said I've been meaning to call you. He said we are not in complaince. I am getting charged for making a left hand turn when there was no left hand turn sign. Opening and neighbors reports that you opened after the moratorium. 





The week before the moratorium I got an e-mail from Bamberger that said you I am putting you on the list for dispensary on the Dept of Public Health. That was one of the things that was clear. That was through a phone message. I went to the office there too. Talked to a guy Wolfgang. I just want to present myself to people. Got business license Friday before the moratorium. (I spoke with Wolfgang at DPH a few times. He claims to have no record of them whatsoever. He claims he has never heard of them. Charlie told me he would drop off a letter he had from Josh Bamberger. He has never done so.)





I think I've been a good neighbor with the chance I've got and haven't gotten much of a chance and I think I'll be a better neighbor if I get more time. 





I haven't done anything wrong, I've been as much as part of the process as I could figure out. I don't think you can post date the moratorium and that is what I think is being done. I feel like she complained about the Green Door. If I'm going down, I'm going down in flames, this is not fair. It is not hard to finder larger injustices but this is one I want to do good for the patients and the community I am a mature serious individual. 





Moratorium is the 29th. We opened our doors on 21st. 





Any permits they did manage to get, and I’m not sure they have gotten any, they only got after it was announced that a moratorium was planned. They tried to squeek in under the wire with the hope that they could claim they had been “grandfathered” for a collective that had not yet been formed. They have done nothing in good faith, they have neither been responsible nor mature about anything. They have been bad, bad , bad neighbors, and I only see it getting worse.











